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AI, AII, CI, CII, GII

Through Vroom and Jago’s Decision Making Model George W. Bush’s 
decision to declare war on Iraq can be analyzed to determine that President Bush 
did not use the approach the model would have prescribed. The decision making 
model would have prescribed a GII approach and it isevident by the decisions of 
the U.S. that this approach was not taken by President Bush asking the U.N. to 
take action, announcing the U.S. would act unilaterally, and ultimatly declaring 
war without concentual approval in March of 2003.

GII
Leader shares the problem with the 

subordinates as a group. Together you
 generate and evaluate alternatives to attempt 
to reach a consensus. Leader willing to accept 
solution that has support of the entire group. 

CII
You share your problem with your 

subordinates in a meeting and 
obtain suggestions. Decision may 

or may not re�ect in�uence.

Daalder, Ivo H., and James M. Lindsay. America Unbound. Hoboken: John Wiley and Sons Inc., 2005. 
Print., "Iraq Timeline 2002-2003." Infoplease. Pearson Education. Web. 9 Nov 2012.,
McCormick, James M. American Foreign Policy and Process. 5. Boston: Wadsworth Cenage Learning, 
2005. Print.,UN Security Council 4644th Meeting 11 Aug 2002.Press Release SC/7564, 2002. Web. 1 
Nov 2012.,Vroom , Victor H., and Philip W. Yetton. Leadership and Decision Making. Pittsburgh: Feffer 
and Simons Inc., 1973. Print,Vroom, Victor H. and Jago,  Aurthur G. “Leadership and Decision 
Making.” Trans. Array Leadership Classics. Timothy McMahon. Long Grove : Waveland Press Inc., 
2010. 324. Print.,Vroom , V.H., and A.G. Jago. "Decision Making as a Social Process: Normative and 
Descriptive Models of Leader Behavior." Decision Sciences. 5. (1974): 743–769. Print.,Woodward, 
Bob. Plan of Attack. New York: Simon & Schuster Paperbacks, 2004. Print

   

Quality
Requirement?

8
CII

A Normative Model of Decision Processes 

Produced by The Bernard P. McDonough Center For Buiness and Leadership at Marietta College: Danielle Chirdon

Y

Y
Y

Y

Y

Y

Y

Y

N

N N

N

 N


