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[bookmark: _GoBack]As globalization increases, the question has been asked, what is a global leader? Do they exist? What would a global leader look like? Global leaders are supposed to be someone who is cultural competent. Being culturally competent means you are aware of your own culture and how this effects how you perceive others. It means being aware of differences in other cultures and working to understand or respect the differences since they may vary far from your own culture. In this globalized world being culturally competent is growing especially important in leadership and business. What does a global leader look like in this age of high cross- cultural interaction? In When Cultures Collide, Lewis states that, “Leaders can be born, elected, trained and groomed; they can seize power or have leadership thrust upon them. Leadership can be autocratic or democratic, collective or individual, merit-based or ascribed, desired or imposed” (2006). He later goes on to say that “leaders cannot be readily transferred from culture to culture” (Lewis, 2006). This does not mean leaders cannot be representative of something that has an effect across cultures. One award for leadership that has been recognized across the world is the Nobel Peace Prize. The new winner will be chosen by October, and many candidates are being nominated for the list. "They'll pick a candidate with high moral integrity, a high profile and a global reach" (Reuters, 2013). The winner of the Nobel Peace Prize is thought of someone who is seen as a leader across the globe, a global leader. 
One candidate that is being nominated for her work in Pakistan is 14 year old Malala Yousufzai; who was shot by the Taliban after refusing to stop her advocacy for education of women (Reuters, 2013). Malala is fighting for social justice for women which has been, and is still a problem for women of all parts of the world. In Pakistan, the Taliban continue to oppress women’s education, taking violent action to ensure the way of life does not change. Her case has generated worldwide recognition of the struggle for women’s rights in Pakistan. Through Bennett’s model of development, we can see where the Taliban are in terms of level of diversification and gain more understanding on their resistance to women’s education and how Malala’s resistance to the Taliban makes her a global leader as she fights a cause not just her own. Winning the Nobel Peace Prize will formalize her position as a global leader.
	Malala Yousufzai had lived in the Swat region of Pakistan, an area over-run with Taliban. Her father was the minister of a girl’s school and was known as a social activist (Walsh, 2012). Malala had dreams of becoming a doctor and was very passionate about school. The Taliban invaded the region in 2009 and among mass killings of citizens bombed girl’s schools and forbid them to do things such as shop (Walsh, 2012). Her father’s school was one of the last to close and he became a target for Taliban militants. Malala created an anonymous blog documenting her experiences for BBC (Reuters, 2013). This led her to become the focus of media such as the New York Times. The family eventually had to move to Abbottabad in order to survive, but Malala did not stop her advocacy and in 2011, she was nominated for the International Children’s Peace Prize (Reuters, 2013). As a sign of her outreach, Malala made the shortlist for Time magazine’s Person of the Year for 2012(Associated Press, 2013). Over the years she had come to become a symbol of hope and courage which led to the Taliban’s frustration as she advocated western ideals. On October 6th, 2012, “masked Taliban gunmen answered Ms. Yousafzai’s courage with bullets, singling out the 14-year-old on a bus filled with terrified schoolchildren, then shooting her in the head and neck”(Walsh,  2012). Two other girls were wounded and all three have survived but the Taliban vowed if she survived they would come to kill her again. She has now become an international symbol of resistance to the Taliban’s repression on women (Rueters, 2013).   
	Globalization has brought global leaders but also global problems. One of the negatives to the increase in globalization has been the connectivity it has allowed groups such as the Taliban. In order to understand why Malala’s courage makes her a global leader, it is important to understand how globalization is affecting organizations, in this case the Taliban. In Developing Intercultural Sensitivity: An Integrative Approach to Global and Domestic Diversity Janet and Milton Bennett discuss cultural identity and intercultural competence suggesting a model to explain why and how “push back” occurs at stages in individual and organizational development. Their theory of stages in diversity acceptance can be applied to the Taliban group and why they are so resistant to Malala Yousufzai’s fight for women’s education. The Developmental Model of Intercultural Sensitivity (DMIS) has the underlying assumption that as one’s experience of cultural difference becomes more sophisticated, one’s competence in intercultural relations increases (Bennett & Bennett, 2001). There are four stages to the model; denial, defense, minimization and acceptance. “Each stage is indicative of a particular worldview configuration, and certain kinds of attitudes and behavior are typically associated with each such configuration” (Bennett & Bennett, 2001). According to their model the Taliban would be at the first stage, the Denial stage. The denial stage is an ethnocentric stage which means that one’s own culture is to be seen as superior to other cultures and “consideration of other cultures is avoided by maintaining psychological and/or physical isolation from differences”(Bennett and Bennett, 2001). In an ethnocentric stage, the group would deny the existence of another culture. The democratic ideals of the west have permeated the middle-east at the resistance of some main cultures and religions there. Janet Bennett and Milton Bennett claim that people who view the world like this are likely to deny diversity altogether and see other ways of life as foreign and intrusive. This is evident in what the Taliban have said in response to their shooting of Malala. “She has become a symbol of Western culture in the area; she was openly propagating it, adding that if she survived, the militants would certainly try to kill her again. Let this be a lesson” (Walsh, 2012). Along with denial of diversity the power these groups exercise is to justify their dominant group. “These assumptions and attitudes are largely out of consciousness for people at this stage, so attempts to address them head-on in a diversity effort are met with bewilderment and, eventually, hostility” (Bennett and Bennett, 2001). This is evident in the Taliban group as they have killed thousands in Swat and would do public beatings of women displaying their power and ultimately went as far as to shoot a 14 year old girl in the head in attempts to keep their dominance and keep women forever lower in social hierarchy ( Walsh, 2012).
	These goals cannot be sustained forever, the diversity model says that with increasing globalization the Taliban should become more accepting but will this occur in an organization that has been able to strengthen its position with globalization (Bennett & Bennett, 2001)? As the world increasing becomes more interconnected and women of third world countries see the opportunities they can have, the fight for women’s rights will continue. Through looking at Bennett’s model you can see why the Taliban are resistant to Malala’s goals for women, they threaten their power. Malala is a symbol of resistance and therefore can be considered a global leader because she knows the horrors the Taliban do and she still has done great work in advocating for her cause. She has become a major activist in hopes of one day allowing women in Pakistan to get an education and become the doctor she wanted to (Walsh, 2012). If she were to win the Nobel Peace Prize she would be the youngest receiver. She has passion for a social cause outside herself and is cultural competent that women outside her country have opportunities women in Pakistan do not, and she fights to bring those same opportunities to women in Pakistan. 
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